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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2022

The trustees present their report together with the financial statements of the charity for the year ended 31 March
2022. The financial statements have been prepared in accordance with the accounting policies set out on pages 11 to
13 and comply with the charity's governing document.

Structure, governance and management

The charity is governed by its Memorandum and Articles of Association, which were amended by special resolution in
June 2010.

The directors, who are also trustees of the charity, are appointed by existing Directors. In September 2010 the
trustees of Just Homes passed a resolution to be associated formally with the First Fruit Charity. First Fruit will
approve appointments to the Board of Just Homes and have certain other backup powers. The Chair of the Board of
Just Homes is also a Director of First Fruit Charity. Just Homes Charity is part of the First Fruit Group of charities and
social enterprises.

Objectives and activities

The objectives as stated in the Memorandum of Association are:

. The advancement of the Christian Faith in service to others, in demonstration of the church’s mission in
the world.
The relief of poverty including the provision of housing, accommodation and assistance to help house
people in needy circumstances and associated facilities and amenities.
The advancement of education including development skills for coping with life and employment and
providing housing advice to people in needy circumstances and providing training and advice to other
providers of housing and accommodation.

Public benefit

The charity aims to provide a variety of accommodation and support provisions for a spectrum of people falling under
the homeless, unemployed and/or with a history of drug and alcohol abuse, women with young children with no
recourse to public funds and families in low income brackets. The charity considers the provision of accommodation
and support to the above client group and activities contributes to public benefit. Between the various projects the
charity has the ability to provide accommodation based support to 48 and up to 12 women. During the course of the
year, we have bought and refurbished a house for our men’s work increasing our capacity from 48 to 56 for single
homeless men for the period starting April 22. We also secured the places for our women'’s work by purchasing half
one of the properties presently used for our women'’s work.

Achievements and performance

Just Homes Charity stepped up to the mark and provided a commendable service right through the pandemic. We are
operating safely having made some major adjustments to the layout of our buildings and facilities. We have revised
the way we provide support and also made the support we deliver, cater to the post covid world with a focus on
enabling residents to access and operate safely online.

Men’s work: Over the course of the year we have supported 91 clients of which we moved on 35 men from our
projects. In spite of very difficult circumstances presented by covid, we have been fairly successful in moving on
residents. We have spent considerable effort in supporting our residents to adapt to the post covid world. Clients have
been supported to gain electronic equipment and trained to access essential online services. Of the 35 that moved
on 12 have moved on with employment, 16 moved into privately rented accommodation and 9 returned to friends
and family. While with us 8 took up formal education and training, 5 took up work placements either with First Fruit
group of projects or with external providers. Last year we had a 99.6% occupancy rate.

Women's work: last year we have supported 19 aduits and 22 children through our women’s work. We have now
developed a wide network of agencies to support these women in addition to the support we provide. 7 mothers and
their 7 children moved on from our services last year. 4 were accommodated through the Housing Office and 3 were
supported by Social Services to find move on accommodation.
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Through our network of local partners we were able to offer counselling services to our women. This has proved to
be a great benefit to the women as most of them have had a horrendous past and have been struggling to deal with
the trauma. We were also able to access 15 hours of free childcare for some of the toddlers in our care. The
networking has also enabled us to offer free parenting skills learning opportunities to our women clients. We have
been able to provide laptops to each house, enabling residents to access training on line and also participate in e-
meetings.

In spite of everything, last year has been a very successful year in terms of proving our resilience and of staff and
residents joining ranks and working together. Together we adapted to the pandemic environment and also managed
to provide relevant support to clients both on our men’s and women’s work.

Other events:

Purchase of property 1. First Fruit Charity purchased half of one of the properties that is presently being used for our
women’s work. The landlord had given the charity advance notice to enable the charity to secure funds and purchase
the property. The purchase was completed in the financial year ending March 22. The funds were taken from First
Fruit Charity’s reserves. This action has enabled Just Homes charity to have use of the property its work with
vulnerable women into the future.

Strategy to address end of lease on Property 2. This property currently used as men'’s hostel is reaching the end of
the present lease on the premises. As the landlord intends to redevelop the site we are due to give the property back
to the landlord in March 23. First Fruit Charity has stepped in to address the situation. First Fruit has secured a
mortgage with Charity bank with a view to replace this building with two smaller houses of our own. ( One property is
being replaced by 2 as we cannot find a single property with of the desired size within our local area) During the
financial year 21 to 22 the first of these properties were purchased and refurbished. The property has a capacity to
house 8 single men. The property started its occupancy on 1st of April 2022. As a post year end activity the second
property has also been purchased and is currently being refurbished. The second property is expected to be ready for
occupancy in time for when the lease ends in March 23.

The trustees for both charities are working together to maintain our capacity and we continue provide supported
accommodation in Newham.

For clarity the properties will be purchased by First Fruit and with the intention of Just Homes Charity providing
accommodation-based support from these premises.

Financial Review:

The Charity had free reserves at 31st March 2022 of £400,127 (at 31st March 2021 £332,877) . The trustees of Just
Homes Charity are happy with the level of reserves and confident the charity is a going concern and able to meet its
financial obligations.

Just Homes Charity is coming to the end of its lease on one of its hostels as the landlord has requested the property
back for redevelopment. Just Homes Charity is due to hand over the property back to the landlord in March 2023.
During the course of the financial year 21 to 22, First Fruit Charity has negotiated a further mortgage with Charity
Bank. This additional mortgage enables First Fruit Charity to purchase 2 properties and together address the potential
loss of accommaodation provision in Just Homes Charity. In 21 to 22 financial year, the first of the two properties were
purchased and refurbished. The property was ready for occupancy on the 1st of April 22. This first property of 8 bed
spaces, is now being managed by Just Homes Charity and operating at full capacity as a post year action. As another
post year end activity, First Fruit charity has now purchased the second property. The property is currently being
refurbished. It is expected that the second property will be ready for occupancy by the end of the 22 to 23 financial
year.

During the current financial year, First Fruit Charity has also bought half of a property presently being used by Just
Homes charity for its women’s work. The land lord had given the charity advance notice and the first right to buy his
share. This enabled First Fruit charity to build up reserves to purchase the property.

Just Homes is a housing based support provider, hence it is in the interest of the charity to have our own buildings.
First Fruit charity is acquiring the properties with the view of Just Homes charity having longer term use of the
premises.



JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2022

Risk Management

The trustees have reviewed the major risks to which the charity is exposed and are satisfied that systems are in place
to mitigate those risks.

The above report is prepared in accordance with the special provisions within Part 15 of the Companies Act 2006
relating to small companies.

Management accounts are examined at every trustees meeting. During the year the trustees have carried out a
review of the Charity’s internal financial controls and checked that separate funds are accounted for and reported
correctly in the accounts. The accounts presented are complete set of accounts. The Trustees are of the opinion that
Just Homes Charity is a going concern and is in a financial position to settle outstanding invoices, bills and
commitments as and when they fall due. The reserves levels of the charity were also examined during the course of
the year and the trustees are happy with the levels of reserves of the charity.

Statement of Director's responsibilities:

The Trustees (who are also directors of Just Homes Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgments and accounting estimates that are reasonable and prudent;

N prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

- so far as that Trustee is aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and

- that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company’s auditors are aware of that
information.

I approve the attached statement of financial activities and balance sheet for the year ended 31 March 2022, and
confirm that I have made available all information necessary for its preparation.

Approved by order of the members of the board of Trustees on 13 December 2022 and signed on their behalf by:

Mr P Sell
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JUST HOMES CHARITY
OPINION

We have audited the financial statements of Just Homes Charity (the 'charitable company’) for the year ended 31
March 2022 set out on pages 9 to 22. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements

) give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
. have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

® the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

° the Trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF JUST HOMES CHARITY
OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included in
the Annual report, other than the financial statements and our Auditor's report thereon. Our opinion on the financial
statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations
2008 requires us to report to you if, in our opinion:

) the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

° sufficient accounting records have not been kept; or
® the financial statements are not in agreement with the accounting records and returns; or
° we have not received all the information and explanations we require for our audit

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' responsibilities statement, the Trustees {(who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the
charitable company and determined that the most significant are those that relate to the reporting
framework in conformity with the requirements of the Companies Act 2006, Charities Act 2011 and the
relevant direct and indirect tax compliance regulations in the United Kingdom.

We understood how Just Homes Charity is complying with those frameworks by making enquiries of
management to understand how the charitable company maintains and communicates its policies and
procedures in these areas and corroborated this by reviewing supporting documentation and minutes of
meetings of those charged with governance.

We assessed the susceptibility of the charitable company's financial statements to material
misstatement, including how fraud might occur by considering the risk of management override to be a
fraud risk. In addition, we considered the risk of management override by sampling from the entire
population of journals, identifying specific transactions which did not meet our expectations based on
specific criteria and investigated these to gain an understanding and then agree back to source
documentation.

Based on this understanding we designed our audit procedures to identify noncompliance with such laws
and regulations. Our procedures involved verifying that material transactions were recorded in
compliance with Financial Reporting Standards in conformity with the requirements of the Companies
Act 2006 and Charities Act 2011.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditors'

report.

USE OF OUR REPORT

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charitable company's trustees those matters we are required to state to them in an Auditors' report and for no other
purpose, To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and its trustees, as a body, for our audit work, for this report, or for the opinions we have

formed.

Bledsinn Gufatd L4

Baldwin Scofield Ltd
Chartered Accountants
Statutory Auditors

3 Newhouse Business Centre
0Old Crawley Road

Horsham
West Sussex
RH12 4RU

13 December 2022

Baldwin Scofield Ltd are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.



JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2022

Unrestricted Restricted TOTAL TOTAL
Notes Funds Funds 2022/21 2021/20
£ £ £ £
INCOME AND ENDOWMENTS FROM:
Donations and Legacies 2a 50,467 - 50,467 56,100
Investments 2b 37 - 37 239
Charitable Activities 2c 1,011,786 1,550 1,013,336 995,595
Other Income 2d = - - 1,285
TOTAL INCOME 1,062,290 1,550 1,063,840 1,053,219
EXPENDITURE ON:
Charitable Activities 3a 898,489 1,550 900,039 996,262
TOTAL EXPENDITURE 858,489 1,550 900,039 996,262
NET INCOME/(EXPENDITURE) 163,801 = 163,801 56,957
Transfers between funds - - - -
Other recognised gains and losses:
Gains/(losses) on revaluation of fixed assets = = * =
Gains/(losses) on investment assets - - = =
Net movement in funds 163,801 - 163,801 56,957
Reconciliation of funds:
Total Funds Brought Forward 340,652 - 340,652 283,695
TOTAL FUNDS CARRIED FORWARD 504,453 - 504,453 340,652

Movements on all reserves and all recognised gains and losses are shown above. All of the organisation's operations
are classed as continuing.

The notes on pages 11 to 20 form part of these financial statements.



JUST HOMES CHARITY
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COMPANY BALANCE SHEET
AS AT 31ST MARCH 2022

Company number: 06777157

Unrestricted Restricted 31-Mar-22 31-Mar-21
Funds Funds Total Total
Note £ £ £ £

Fixed Assets
Tangible assets 5 104,326 - 104,326 7,775
Current Assets
Debtors 6 27,831 - 27,831 29,525
Cash at bank and in hand 411,863 - 411,863 314,037
Total Current Assets 439,694 - 439,684 343,562
Creditors: amounts falling due within one year 7 39,567 - 39,567 10,685
NET CURRENT ASSETS 400,127 - 400,127 332,877
Creditors: amounts falling due in more - - - -
than one year
TOTAL ASSETS less current liabilities 504,453 - 504,453 340,652
NET ASSETS 504,453 = 504,453 340,652
Funds of the Charity
General Funds 11 504,453 - 504,453 340,652
Restricted Funds 11 - - - -
Total Funds 504,453 - 504,453 340,652

The company's financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime.

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act. However, an audit is required in

accordance with section 151 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 13 December 2022 and signed

on their behalf by:

Mr P Sell

The notes on pages 11 to 20 form part of these financial statements.
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

1. Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2006.

Just Homes Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.

1.1) Material prior period errors and changes to previous accounts
No material prior period errors have been identified in this accounting period and there have been no changes to
previous accounts.

1.2) Preparation of accounts on a going concern basis
Preparation of the accounts is on a going concern basis. The Trustees are of the view that the level of reserves will
support the charity going forward.

1.3) Income

Income is included in the Statement of Financial Activities (SOFA) when:

- the charity becomes entitled to the income;

- it is more likely than not that the trustees will receive the resources; and
- the monetary value can be measured with sufficient reliability.

1.4) Interest receivable

Interest on funds held on deposit is included when receipt is probable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.5) Grants and Donations
Grants and donations are only included in the SoFA when the general income recognition criteria are met (5.10 to
5.12 FRS 102 SORP).

1.6) Income Tax Recoverable

Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid amount
recovered on a donation is considered to be part of that gift and is treated as an addition to the same fund as the
initial donation unless the donor or the terms of the appeal have specified otherwise. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. Income
tax recoverable in relation to investment income is recognised at the time the investment income is receivable.

1.7) Legacies

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware that probate has
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is
only considered probable when the amount can be measured reliably and the company has been notified of the
executor's intention to make a distribution. Where legacies have been notified to the company, or the company is
aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

11
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NOTES TO THE FINANCIAL STATEMENTS
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1.8) Donated services and facilities

Donated services or facilities are recognised when the company has control over the item, any conditions associated
with the donated item have been met, the receipt of economic benefit from the use of the company of the item is
probable and that economic benefit can be measured reliably. In accordance with the Charities SORP (FRS102), the
general volunteer time of the Friends is not recognised and refer to the Trustees report for more information about
their contribution. On receipt donated professional services and donated facilities are recognised on the basis of the
value of the gift to the company which is the amount the company would have been willing to pay to obtain services
or facilities of equivalent economic benefit on the open market, a corresponding amount is recognised in expenditure
in the period of receipt.

1.9) Government Grants
The charity has not received any government grants in the reporting period.

1.10) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the company and which have not been designated for other purposes. Restricted funds are funds
which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the
company for particular purposes. The costs of raising and administering such funds are charged against the specific
fund. The aim and use of each restricted fund is set out in the notes to the financial statements. Investment income,
gains and losses are allocated to the appropriate fund.

1.11) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct
costs and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Support costs are those costs incurred directly in support of expenditure on the objects of the company and include
project management carried out at centrally. Governance costs are those incurred in connection with administration of
the company and compliance with constitutional and statutory requirements. Charitable activities and Governance
costs are costs incurred on the company's educational operations, including support costs and costs relating to the
governance of the company apportioned to charitable activities. Grants payable are charged in the year when the
offer is made except in those cases where the offer is conditional, such grants being recognised as expenditure when
the conditions attaching are fulfilled. Grants offered subject to conditions which have not been met at the year end
are noted as a commitment, but not accrued as expenditure.

1.12) Offsetting
There has been no offsetting of assets and liabilities, or income and expenses, unless required or permitted by the
FRS 102 SORP or FRS 102.

1.13) Tangible Fixed Assets
The value of assets donated to the charitable company is not reflected in the financial statements unless the value is
specifically advised.

Fixed Assets are capitalised if they can be used for more than one year, and cost at least £500. They are valued at
cost.

Depreciation Expense
Depreciation is calculated at a rate to write off the cost less estimated residual value of tangible fixed assets over its
expected life. The rates used are:

Motor Vehicles 25% straight line
Leasehold Improvements 25% straight line
Fixtures and Fittings 25% straight line
Computer Software 25% straight line
Computer Equipment 33.33% straight line

12



JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
(A COMPANY LIMITED BY GUARANTEE)

1.14) Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost and
subsequently measured at fair value at the Balance sheet date, unless fair value cannot be measured reliably in which
case it is measured at cost less impairment. Investment gains and losses, whether realised or unrealised, are
combined and shown in the heading ‘Gains/(losses) on investments’ in the Statement of financial activities.

1.15) Interest Receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
company; this is normally upon notification of the interest paid or payable by the Bank.

1.16) Operating leases
Rental charges payable under operating leases are charged on a straight line basis over the terms of the lease.

1.17) Taxation
The charity is exempt from tax on its charitable activities.

1.18) Legal status of the charity
The charity is a company limited by guarantee and has no share capital. In the event of the charity being wound up,
the liability in respect of the guarantee is limited to £1 per member of the charity.

1.19) Redundancy payments
The charity did not pay redundancy payments during this financial period.

1.20) Pensions
The company operates a defined contribution pension scheme and the pension charge represents the amounts
payable by the company to the fund in respect of the year.

1.21) Debtors

Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount after
any trade discounts or amount advanced by the charity. Subsequently, they are measured at the cash or other
consideration expected to be received.

1.22) Creditors
The charity has creditors which are measured at settlement amounts less any trade discounts.

1.23) Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or apening of the deposit or similar account.

1.24) Liabilities and Provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be
estimated reliably. Liabilities are recognised at the amount that the company anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods or services it must provide. Provisions are
measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable
and similar charges.

1.25) Financial Instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method.
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

2. INCOME AND ENDOWMENTS FROM: Unrestricted Restricted TOTAL TOTAL
Funds Funds 2022/21 2021/20
£ £ £ £

a) Donations and Legacies

Donations (Just Giving) 49 - 49 2,518
Donations (Other) 418 - 418 1,106
Grants (First Fruit Charity) 50,000 = 50,000 50,000
Grants (Other) = - 2,476
50,467 - 50,467 56,100

b) Investments
Bank Interest 37 - 37 239
37 - 37 239

c) Charitable Activities

Men's Work 866,477 = 866,477 836,915

Income for Residents = 1,550 1,550 -

Women's Work 145,309 - 145,309 158,680
1,011,786 1,550 1,013,336 995,585

d) Other

Bad debts recovered - - - 1,280

Sundry and Miscellaneous - - - 5

= = = 1,285
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3. EXPENDITURE ON:

JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

Unrestricted Restricted TOTAL TOTAL
Notes Funds Funds 2022/21 2021/20
£ £ £ £
a) Charitable Activities
Project running costs:
Project Staff and Volunteers 11,766 - 11,766 8,441
Food and Related Contracts 22,093 - 22,093 19,408
Furnishings and Furniture 24,149 - 24,149 9,678
Small household equipment 18,955 - 18,955 10,078
Household 12,498 - 12,498 8,667
Travel for project 9,510 - 9,510 6,517
Training Grant 2,154 = 2,154 2,583
Grant for Residents - 1,550 1,550 -
Building Running Costs:
Building Insurance 17,143 - 17,143 9,220
Rent 173,487 - 173,487 143,080
Fire and Security 9,964 - 9,964 6,207
Council Tax 9,561 - 9,561 8,300
Recreation 1,278 - 1,278 1,090
Licences and Permits 1,200 - 1,200 -
Repairs and Professional Fees 43,665 - 43,665 26,451
Utilities 42,036 - 42,036 37,241
Telephone 12,051 = 12,051 9,726
Donation to First Fruit for property purchase 10,000 - 10,000 100,000
Project Management Costs:
Van Costs 2,147 - 2,147 9,732
Dues and Subscriptions 1,379 - 1,379 1,463
Management Charge 90,000 = 90,000 90,000
Printing, Postage, Bank Charges and Reproductic 952 - 952 1,031
Small Tools and Equipment 3,117 - 3,117 6,387
Telephone - - - 833
Computer Consumables and Stationery 6,986 - 6,986 5,626
Staff salaries - Mens Work 8 257,237 - 257,237 360,183
Staff salaries - Womens Work 8 42,013 - 42,013 36,242
Other staff related costs 8 7,245 - 7,245 7,631
Depreciation 5 14,879 - 14,879 16,712
Governance Costs:
Accountancy Fees 1,350 - 1,350 1,680
Audit Fees 3,300 - 3,300 4,800
IT Consultants - - 3,320
HR Costs 12,042 - 12,042 40,502
Legal and Professional Fees 34,332 - 34,332 3,434
898,489 1,550 900,039 996,262
3.a) CHARITABLE EXPENDITURE BY ACTIVITY
Mens Womens General TOTAL
Work Work Costs
£ £ £ £
Project Running Costs 48,892 7,359 46,424 102,675
Building Running Costs 223,558 64,742 32,085 320,385
Project Management Costs 269,564 44,017 112,374 425,955
Governance Costs 600 - 50,424 51,024
542,614 116,118 241,307 900,039

The charity identifies support and governance functions and the costs which relate to them. In main, these comprise
administration, IT and finance functions. These costs are apportioned between the charitable activities carried out by

the charity.
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

4. NET INCOME/(EXPENDITURE)

This is stated after charging:

Auditors' remuneration - audit
Depreciation - Tangible Fixed Assets

5. TANGIBLE FIXED ASSETS

EQUIPMENT

Cost 01-Apr-21
Additions

Cost at 31-Mar-22
Depreciation 01-Apr-21
Charge

Depreciation at 31-Mar-22
Net Book Value 31-Mar-22
Net Book Value 31-Mar-21

The annual commitments under non-cancelling operating leases and capital commitments are as follows:

Rolling lease

Leases expiring within one to five years

Leases expiring in over 5 years

TOTAL TOTAL
2022/21 2021/20

£ £
3,300 4,800
14,879 16,712
18,179 21,512

Motor Leasehold Fixtures and Computer Computer
Vehicles Improvements Fittings Software Equipment Total

£ £ £ £ £ £
11,774 227,861 21,086 6,000 3,632 270,353
- 111,430 - - - 111,430
11,774 339,291 21,086 6,000 3,632 381,783
11,774 220,505 20,667 6,000 3,632 262,578
& 14,460 419 = = 14,879
11,774 234,965 21,086 6,000 3,632 277,457
- 104,326 - - - 104,326
- 7,356 419 - - 7,775

2022/21
£

165,360 per annum

per annum

41,127 per annum

206,487

Rentals applicable to operating leases are charged to the SoFA over the period in which the cost is incurred. Assets
purchased under finance leases are capitalised as fixed assets. Obligations under such agreements are included in
creditors. The difference between the capitalised cost and the total obligation under the lease represents the finance
charges. Finance charges are written off to the SoFA over the period of the lease so as to produce a constant periodic

rate of change.
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

6. DEBTORS AND PREPAYMENTS

Unrestricted Restricted Total Total
Funds Funds 31-Mar-22 31i-Mar-21
£ £ £ £
Housing Benefit held on account 989 - 989 1,546
Credit Balance held by HMRC 814 - 814 815
Staff Loans 200 2 200 100
Trade Debtors 25,828 - 25,828 26,212
Prepayments - = = 851
27,831 - 27,831 29,524
7. CREDITORS AND ACCRUALS: AMOUNTS FALLING DUE
WITHIN ONE YEAR
Unrestricted Restricted Total Total
Funds Funds 31-Mar-22 31-Mar-21
£ £ £ £
Accruals and Deferred Income 8,458 - 8,458 50
Other Creditors 26,752 - 26,752 10,635
Credit Card 4,357 - 4,357 -
39,567 - 39,567 10,685

8. STAFF COSTS, NUMBERS AND THE COST OF KEY MANAGEMENT PERSONNEL

31-Mar-22  31-Mar-21

£ £
Gross Wages and Salaries 282,739 319,520
Employer's National Insurance Costs 25,501 30,921
Employer's Allowance (4,000) (4,000)
Ex-gratia Payments - 50,028
Pension Contributions 6,594 6,635

310,834 403,104

Average number of employees who were engaged in each of the following activities:
31-Mar-22  31-Mar-21
TOTAL TOTAL
Activities in furtherance of organisation’s objects 10.5 11.75

No employees received emoluments in excess of £60,000. Staff are paid through the PAYE system,
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

8. STAFF COSTS, NUMBERS AND THE COST OF KEY MANAGEMENT PERSONNEL (continued)
The charity operates a defined contribution pension scheme. Contributions are charged to the Statement of Financial

Activities as they become payable in accordance with the rules of the scheme. The charity is under no further
obligation to make any extra payments irrespective of how that pension fund performs.

Employer pension contributions totalling £6,594 were paid on behalf of thirteen employees (2021/20: £6,635 - ten
employees).

The Key Management Personnel comprises the Board of Trustees and the CEO.

The total employee benefits paid to key management personnel (including employer national insurance and employer
pension contributions) was £0.

9. DIRECTORS AND OTHER RELATED PARTIES

No remuneration was paid to directors in respect of such office.

During the year, no payments were paid to directors (2021/20: None).

During the year, no remuneration was paid to related parties (2021/20: M Rex is a related party (son) to C Baby who
is a trustee of First Fruit. He received remuneration of £7,421 and employer national insurance of £712 was paid on
his behalf). No other payments were made to directors or any persons connected with them during this financial
period. No other material transaction took place between the organisation and a trustee or any person connected
with them.

The company has taken advantage of the exemptions in Financial Reporting Standard 8 not to disclose any

transactions between itself and any other group members. Consolidated accounts may be obtained from First Fruit at
Latimer Hall, Cleves Road, London E6 1QF.

10. CONTROLLING PARTY

The ultimate controlling party is First Fruit, a registered charity and company limited by guarantee.
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11. STATEMENT OF FUNDS

Statement of Funds

Unrestricted funds

General Unrestricted Funds

Restricted funds

Womens Work (Madeline House)

TOTAL OF FUNDS

Statement of Funds

Unrestricted funds
General Unrestricted Funds

Restricted funds
Womens Work (Madeline House)

TOTAL OF FUNDS
12. SUMMARY OF FUNDS

Summary of funds

General funds

Restricted funds

General funds
Restricted funds

JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

Current Year

Balance Income Expenditure Gains/(Losses) Balance
01-Apr-21 31-Mar-22
£ £ £ £ £

340,652 1,062,290 (898,489) - 504,453
- 1,550 1,550 = -
- 1,550 1,550 = -
340,652 1,063,840 (896,939) - 504,453
Prior Year
Balance Income Expenditure Gains/(Losses) Balance
01-Apr-20 31-Mar-21
£ £ £ £ £
283,695 1,053,219 (996,262) - 340,652
- 900 (900) = -
- 900 - 900 - -
283,695 1,054,119 (997,162) - 340,652
Current Year
Balance Income Expenditure Gains/(Losses) Balance
01-Apr-21 31-Mar-22
£ £ £ £ £
340,652 1,062,290 (898,489) - 504,453
- 1,550 (1,550) - -
340,652 1,063,840 (900,039) - 504,453
Prior Year
Balance Income Expenditure Gains/(Losses) Balance
01-Apr-20 31-Mar-21
£ £ £ £ £
283,695 1,053,219  (996,262) - 340,652
- 900 (900) - -
283,695 1,054,119 (997,162) - 340,652

19



JUST HOMES CHARITY

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2022

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible Fixed Assets

Fixed Asset Investments

Current assets

Creditors due within one year
Creditors due in more than one year

Tangible Fixed Assets
Fixed Asset Investments
Current assets

Creditors due within one year
Creditors due in more than one year

14. TAXATION

Current Year

Unrestricted Restricted Total
Fund Fund 2019
£ £ £
104,326 - 104,326
439,694 - 439,694
(39,567) - (39,567)
504,453 - 504,453
Prior Year
Unrestricted Restricted Total
Fund Fund 2019
£ £ £
7,775 - 7,775
343,562 - 343,562
(10,685) - (10,685)
340,652 - 340,652

The charity is a registered charity (number 1128311) and is exempt from taxation in accordance with Part 10 of the
Income Tax Act 2007; all expenditure is applied for charitable purposes and therefore has no liability to corporation
tax. Value Added Tax is not recoverable by the charity and is therefore included in the relevant costs in the SoFA.

15. COMPANY STATUS

The charity is a company limited by guarantee. The members of the charitable company include the trustees named
on page 2. In the event of the charitable company being wound up, the liability in respect of the guarantee is limited

to £10 per member of the charity.

16. PENSION COMMITMENTS

The charity operates a defined contributions pension scheme. The assets of the scheme are held separately from
those of the company in an independently administered fund. The pension cost charge represents contributions
payable by the company to the fund and amounted to £6,594 (2021/20: £6,635).
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31ST MARCH 2022

Cash provided by/(used in) operating activities
Cash used from investing activities

Interest income.

Purchase of tangible fixed assets

Cash provided by/(used in)
investing activities

Cash flows from financing activities

Introduction/(Repayment) of long term borrowing

Cash used in financing activities

Increase/(decrease) in cash and
cash equivalents in the year

Cash and cash equivalents at the
start of the year

TOTAL cash and cash equivalents
at the end of the year

Net movement in funds

Add back depreciation charge
Deduct interest income shown
in investing activities
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

(b) Analysis of cash and cash equivalents

Cash at bank and in hand
Fixed Term Bond
Total cash and cash equivalents

2022/21 2021/20
£ £
(a) 209,219 76,597
37 239
(111,430) -
(111,393) 239
97,826 76,836
314,037 237,201
(b) 411,863 314,037
2022/21 2021/20
£ £
163,801 56,957
14,879 16,712
(37) (239)
1,694 (4,963)
28,882 8,130
209,219 76,597
2022/21 2021/20
£ £
411,863 314,037
411,863 314,037
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JUST HOMES CHARITY
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31ST MARCH 2022

At start Cash flows Acquisition/ New Fair value Foreign At end
of year disposal of finance movements exchange of year
subsidiaries leases movements
£ £ £ £ £ £ £
Cash 314,037 97,826 - - - - 411,863
TOTAL 314,037 97,826 - - = ot 411,863
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